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• Good results with progress across the business 
 

• Net revenue1 up 8.3% and operating profit2 up 9.1% 
 

• Retail continues to grow with net revenue up 10.1%: 

• UK & Ireland retail network net revenue increased 9.3% 

• Romanian bill payment transactions up 36.8% 

• Collect+ transactions up 38.7% to 18.8 million 

• New multi-channel capability launched and first sale achieved 

 

• Mobile and Online4 net revenue down 3.8% despite parking growth: 

• Transactions increased to over 145.3 million, up 10.0% 

• Announced sale process for our parking and online payment 

processing companies to realise their value 
 

• Final dividend per share of 26.1p, up 9.2% 
 

 

 

 

 

 

1. Net revenue is revenue less commissions paid to retail agents, the cost of mobile top-ups and SIMs where PayPoint is 

principal, card scheme sponsors’ charges and out sourced call centres. 

2. Operating profit including our share of joint venture results and excluding the £0.2 million costs associated with the 

acquisition of Adaptis Solutions Limited in the previous year. 

3. Excludes special dividend in 2013  

4. Mobile and Online comprises our parking and online payment processing companies 

 

 
 

41.0 45.4 49.5 

2013 2014 2015

Operating profit2 £m 

30.4 35.3 38.5 

2013 2014 2015

Dividend per share3 
pence 

105.7 113.7 123.1 

2013 2014 2015

Net revenue £m 



Update on strategy 



Our track record of innovation to drive differentiation 
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• Unprecedented change presents PayPoint with further opportunity to help clients and retailers 

serve consumer needs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

• PayPoint is able to simplify and service these demands: 
 

• Clients  Multi-channel payments platform 
 

• Retail  Third generation terminal/Epos platform 
 

• The expertise gained from Mobile and Online in multi-channel and mobile applications has 

enabled us to target this highly attractive opportunity 
 

• We are seeking new territories to extend our retail capability 
 

 

 
 

 

 

 

Building on our strengths 
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• Omni channel choices 

• Convenience and quality 

• Mobile technology/apps 

• Community service hub 

• Core retail technology 

• Consumer technology 

touch points 

• Consumer choice 

• Multi-channel payments 

• Payments partner 



Focussed multi-channel future 
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• FinTech businesses are in an arms race of investment 

 

 

 

 

 

 

 

 

 

 

 
 

 
• Board has decided to sell our parking and online payment processing businesses within Mobile 

and Online: 
 

• Mobile and Online funding requirements suit a different investor 
 

• Sale will realise value in these businesses 
 

• Strong multi-channel payment capability is retained and  being applied to our core business 

 
• Reorganised group to facilitate further focus on retail 

 

Focus on multi-channel payments and services, where we have retail networks 

Source: Goldman Sachs 



Financial review 



Good results from continued retail growth 
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Year ended March 2014 2015 % 

  £m £m change 

Net revenue1 113.7 123.1 8.3 

Other cost of sales (16.8) (18.1) 7.7 

Administrative costs (52.7) (56.9) 8.0 

Collect+ (share of JV) 0.9 1.3 

Operating profit2 45.4 49.5 9.1 

Investment income less costs 0.8 0.1 

Profit before tax 46.0 49.6 7.7 

Tax (10.1) (10.4) 

Diluted earnings per share 52.6p 57.4p 9.1 

Dividend per share 35.3p 38.5p 9.1 

1. Net revenue is revenue less commissions paid to retail agents, the cost of mobile top-ups and SIMs where PayPoint is principal, card scheme sponsors’ 

charges and out sourced call centres. 

2. Operating profit including our share of joint venture results and excluding the £0.2 million costs associated with the acquisition of Adaptis Solutions Limited in 

the previous year. 

 



Net revenue grows by 8.3% 
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Cash generation and use 
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Year ended March 2014 2015 

    £m £m 

Operating cash flows 50.8 56.3 

Working capital   5.0 (2.7) 

Cash generated by operations 55.8 53.6 

Tax and interest paid   (10.4) (8.7) 

Net cash inflow from operating activities 45.4 44.9 

Net cash used in investing activities (12.7) (9.9) 

Cash settled share based remuneration (5.3) (2.9) 

Equity dividends: - Final and interim (21.5) (24.7) 

  - Special (10.2) - 

Net cash used in financing activities (37.0) (27.6) 

Net (decrease) / increase in cash (4.3) 7.4 

Cash at beginning of period 46.6 41.6 

Effects of foreign exchange rate changes (0.7) (1.8) 

Cash at end of period 41.6 47.2 

Cash and cash equivalents 41.6 43.9 

Cash and cash equivalents included in assets held for sale - 3.3 



Financial review - summary 
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• Strong balance sheet 

 

• Outlook good for retail growth 

 - Net revenue: retail services opportunities, network expansion 
 

 - Other cost of sales: increasing depreciation and amortisation  
 

 - Administrative expenses: continued investment in Mobile and Online until sale and  

   VAT ruling applied 
 

 - Mobile and Online: continuing losses expected to reduce first half profits 
 

 - Collect+: not clear on amount if any of the impact of Yodel’s proposed cost increases 
 

 - Tax: modest rate reduction, but Romanian profits now taxable 
 

 - Capital spending: £10m to £13m  

 

• Exciting opportunities to address: 

 - Client multi-channel needs 
 

 - Retail services and technology development 
 

 - Geographic expansion 
 



Operational review 



• Strongly differentiated, over-the-counter payment proposition 

 

• The network: 

• UK, Ireland and Romania 

• Over 37,500 convenience stores open early til late 

• Major utilities and service companies under long term 

contracts, with some exclusivity 

• Across multiples, symbol groups and independents 

 

• Offering a variety of services: 

• Cash in: household bills, mobile top-ups, taxes and e-

money loads 

• Cash out: DWP’s Simple Payment service, energy 

company rebates and local authority payments 

• Retail services: Parcels, ATMs, broadband, money 

transfer, SIMs, debit/credit processing, receipt advertising 

 

• Leading technology partner 

• Retail systems provider, uniquely positioned to drive 

growth in the convenience sector 

• Multi-channel capability provided to clients extending our 

offer beyond cash payments 

• Market leading point of sale for payments and services 

• Next generation terminal in development which will 

expand service proposition for retailers and clients 

 

 

Retail Payments and Services 
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  Retail 2014 2015 

  Transactions (m) 635 667 

  Average spend per     

  transaction (£) 15.5 15.3 

  Transaction value (£m) 9,840 10,181 

  Net revenue (£m) 98.6 108.6 



Retail Payments and Services – UK & Ireland 
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• Bill and general net revenues continued to show growth, 

despite reduced gas volume 
 

• Top-ups net revenue increased despite mobile top-up decline 
 

• Retail services net revenue growth of 20.3% driven by 

parcels, debit/credit and ATMs 

• Added 450 ATMs, 978 debit/credit sites, 39 money 

transfer sites 

• Parcels net revenue growth of 24.4% 
 

• Low churn (c.3.5% per annum) and over 1,000 new sites 

added.  Sales success in retail services has helped to 

increase yield 
 

• Continued retail service innovation 

• Roll out of EPoS integrated solution has now reached 

over 7,500 sites 

• Over 65% of volume now on fast broadband lines 

• Multi-channel payment solution launched and first sale 

achieved 

 

£93.1m 

£3.7m 
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£4.4m 

£101.8m 
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Clients include: 
Multiple partners include: 
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Collect+ 
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• Customers are increasingly looking for Collect+ as 

an important service within the retail offering 

 

• Collect+ service is highly rated by consumers 

 

• Several key new retail relationships are due to be 

launched in spring/summer 2015 

 

• Bringing the offline and online retail experience 

together  and exploring different retail formats 

Clients include: 

, 
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• Joint venture with Yodel to transform shopping fulfillment for consumers 
 

• Pioneer and clear market leader in parcel collection and returns through 

local shops, as convenient alternatives to home delivery or Post Offices 
 

• B2C (Click & Collect and returns) parcel services have experienced strong 

growth with C2C (send) volumes reduced 

• 5,831 sites (4.5% growth since last year) 

• Total volume and revenue growth 1.4x 

• Over 300 participating brands 

• Market leader in a competitive landscape 
 

• The majority of our margin is made in the UK Retail business 

 

 

Collect+ 
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Year 

end 

 Collect+ at 100% 2014 2015 

 Transactions (m) 13.6 18.8 

 Collect+ revenue (£m) 34.1 46.1 

 JV profit* (£m) 1.8 2.6 

* JV profit at 100%.  PayPoint reports 50% of this profit in the 
Consolidated Income Statement as well as the revenues 
arising in PayPoint UK Retail. 

39% 

19% 

44% 

2015 

Revenue by service: 



Retail Payments and Services - Romania 
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• Bill payment transactions increased by 36.8% 

 

• Bill payment market share 20% (March 2015), up 5ppts 

from March 2014, with significant growth opportunities 

supported by national advertising campaigns to increase 

awareness 

 

• Fast growing list of local clients providing further 

differentiation: water, financial and refuse collection 

 

• Top-ups transactions up by 7.4% reflecting strength of 

network 

 

• Retail network (over 9,200 sites) continued to grow, with 

differentiation through strong rural presence and improved 

consumer recognition 

 

• Road tax payments success and new retail services 

opportunities under review 

 

• Money transfer developing well with transactions up 80.6% 

year on year and in over 1,800 sites 

 

  Romania 2014 2015 

  Transactions (m) 44.7 59.6 

  Net revenue (RON m) 29.4 38.5 

  Terminal sites 8,354 9,234 

64%

29%

7%

71%

24%

5%
Bill and
general

Top-ups

Retail
services

Romania net revenue by service 

2014 2015 

Clients include: 



Mobile and Online 
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• Only 12% of group net revenue 

 

• Transaction growth was 10.0% , net revenue down 

3.8% partly due to the loss of Westminster parking 

 

• Parking vertical: 

• Flagship Mobile and Online consumer product  

• Leader in mobile parking payments, based in 

UK, France, USA, Canada and Switzerland 

• Processed over 140 million transactions since 

launch 

• Over 9 million have registered on our parking 

system since inception 

• Continue to land exciting prospects (NCP/TFL 

deal, Kensington and Chelsea trial) 

• One of the launch apps for the Apple Watch 

• Launched first phase of parking services in 

Paris 

 

• Payments: 

• Payments platform links into 16 acquiring banks 

in the UK, Europe and North America 

• First two new payments products launched as 

part of our new advanced payments platform 

• Broad portfolio of large and medium online 

merchants and also mobile parking clients  

 

 

 

  Mobile and Online 2014 2015 

  Transactions (m) 132 145 

  Transaction value (£m) 4,902 4,575 

  Net revenue (£m) 15.1 14.5 

16%

14%

28%1%

41%

18%

16%

26%2%

38%
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Summary and future developments 
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Current year trading is in line with the company’s expectations and provides a strong foundation for 

future growth 

 

The sale of our parking and online payment processing businesses enables focus on multi-channel 

payments and services where we have retail networks 

 

PayPoint UK Retail, Romania, mobile parking and Collect+ are all market leaders and are getting 

stronger in their markets 

 

We will continue to execute our strategy: 
 

• Continued investment into the group payments platform to drive greater multi-channel capability 

and efficiencies 
 

• Leverage and grow our retail business 

- retail network expansion 

- continued development of our retail services proposition 

- further investment in retail technology 

- new clients, increase market share in existing clients 
 

• Next generation terminal allows further innovation in proposition for retailers and clients 
 

• Romanian success demonstrates potential beyond existing geographies 
 

• Seek further insight into our consumers and other international markets 

 

 Exciting long term potential for profitable growth 



Appendices 



Appendix 1 

The ‘essence’ of what we do 



The ‘essence’ of what we do 

Results for the year ended 31 March 2015 

24 

• We process high volume consumer transactions, for multi-channel payments and retail services (e.g. parcels) 

for clients in vertical markets, through integrated flexible platforms 
 

• Payments are typically low value and cover retail, internet and mobile, with money flowing to and from clients and 

consumers 
 

• The platform connects to retailers and clients, across different geographies, to whom we add value by providing 

new services 
 

• We aim to help our clients deliver greater convenience to their consumers 

 

 

We aim to grow by leveraging our platform in targeting more clients and retailers, in turn attracting more consumers 

to use our services 



Appendix 2 

Materials to support the consumer transaction 

UK retail 
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Materials to support the consumer transaction 

UK Retail: Client media payment 
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Materials to support the consumer transaction 

UK Retail: Retail store 
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Materials to support the consumer transaction 

UK Retail: Terminals, Pin Pads and ATMs 
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Materials to support the consumer transaction 

UK Retail: PPOS virtual terminal 
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Materials to support the consumer transaction 

UK Retail: New and developing sectors 

Digital content Cash Out 



Appendix 3 

Materials to support the consumer transaction 

Collect+ 
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Materials to support the consumer transaction 

www.collectplus.co.uk 

../../TV brief 2014/Scorch/How to return an item to a retailer with CollectPlus.mp4
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Materials to support the consumer transaction 

www.collectplus.co.uk 
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Materials to support the consumer transaction 

www.collectplus.co.uk 
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Materials to support the consumer transaction 

Collect+: Phone pick up barcode 
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Materials to support the consumer transaction 

Collect+: UK network 

Target network density 

 - 1 Mile urban 

 - 5 Mile rural 

 

 

 
Over 5,800  

locations live 

    Collect+ live agents 


